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Purpose of the site visit
• The  Neelum Jhe lum Hydroelect ic P lant ( ‘N JHEP ’ )  i s  a  Pak i s t an i  Run -o f -R i ve r  hydro -e l ec t r i c  p l an t  ( ‘HEP ’ ) .  As  such , i t  i s  

no t  covered  by  t he  I ndus  Water s  Trea t y  and  i s  no t  sub j ec t  to  t he  des i gn , cons t ruc t ion  and  opera t iona l  cons t r a i n t s  o f  Pa r t  3  
o f  Annexure  D o f  t he  Trea t y.

• Procedura l  Order  No 10 makes  c l e a r  t ha t  t he  purpose  o f  t he  s i t e  v i s i t  i s  so l e l y  to  f am i l i a r i ze  t he  Cour t  “w i th  genera l  
a spec t s  o f  t he  des i gn  and  opera t ion  o f  run -o f - r i ve r  hydroe l ec t r i c  p l an t s  a long  the  I ndus  s y s t em o f  r i ve r s ”  (¶  1 . 1 ) .  I t  “ i s  no t  
to  e s t ab l i s h  t he  f a c t s  spec i f i c  to  any  such  I nd i an  run -o f - r i ve r  hydro -e l ec t r i c  p l an t ”  (¶  1 . 2 )  or  “ to  rece i ve  any  i n format ion  
tha t  seeks  to  app ly  f a c t s  to  the  Trea t y, or  o therw i se  seeks  to  i n t e rpre t  t he  Trea t y ”  (¶  1 . 3 ) .

• Pak i s t an  a f f i rms  i t s  apprec i a t i on  o f  t he  Cour t ’s  d i rec t ion  tha t  t he  s i t e  v i s i t  “ i s  no t  an  oppor tun i t y  fo r  t he  Par t i e s  to  make
wr i t t en  or  ora l  submi s s ions  ou t s i de  o f  [ t he  Cour t ’s  p l e ad i ng ]  s chedu l e”  (¶  1 . 3 )  and  ha s  i n s t ruc ted  the  members  o f  i t s  
de l e ga t ion  to  th i s  e f f e c t  (¶  1 . 4 ) . 

• I n so f a r  a s  t he  p re sen t a t ions  re fe r  to  fe a tu re s  o f  t he  N JHEP, t hey  do  so  s imp ly  fo r  purposes  o f  addres s i n g  and  i l l u s t r a t i n g  
po in t s  o f  Run -o f -R i ve r  hydro -e l ec t r i c  p l an t  de s i gn  and  opera t ion  re l evan t  to  the  s i t e  v i s i t  purpose .

• The  S i t e  Exper t s  c annot  and  do  not  speak  to  Pak i s t an ’s  c a se  i n  t he  p roceed ing s  be fore  the  Cour t  and  a re  not  i n  a  pos i t i on  
to  o f fe r  i n formed  i n te rpre t a t ions  o f  t he  Trea t y.  The  pre sen t a t ions  a re  i n t ended  to  be  neu t ra l , s ucc i nc t  and  ob j ec t i ve  
t echn i c a l  p re sen t a t ions .
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Day 2
24 April 2024
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Time Item

[TTBA] Presentation 1: NJHEP General Orientation
1 hour; Pearl Continental conference room

[TTBA] Presentation 2: HEP design, construction and operation
1.5 hours; Pearl Continental conference room

[TTBA] COA notification of (additional technical questions) and/or points of 
special interest for purposes of site visit arrangements



Day 3
25 April 2024
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Time Item

8:00 Depart Pearl Continental for NJHEP dam site

9:30 Arrive at NJHEP dam site

9:45 Presentation 3: General site orientation
1 hour; NJHEP dam/reservoir

10:45 Coffee break

11:15 Presentation 4: Overview of dam site physical location elements
1.5 hours; NJHEP conference room

12:45 Lunch break

13:30 Presentation 5: Run-of-River HEP basics (I)
1 hour; NJHEP conference room

14:45 Presentation 6: Run-of-River HEP basics (II)
1 hour; NJHEP conference room

15:45 Coffee break

16:00 Presentation 7: Site inspection
2 hours; NJHEP dam and reservoir

18:00 Depart NJHEP dam site for Pearl Continental



Day 4
26 April 2024
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Time Item

9:15 Depart Pearl Continental for NJHEP powerhouse

10:15 Arrive at NJHEP powerhouse

10:30 Presentation 8: General site orientation
30 minutes; Powerhouse

11:00 Coffee break

11:30 Presentation 9: Dam–powerhouse basics 
1.5 hours; Powerhouse conference room

13:00 Lunch break

13:45 Presentation 10: Power production
1 hour; Powerhouse conference room

14:45 Presentation 11: Site inspection
1.5 hours; Powerhouse

16:30 Opportunity for on-site COA internal deliberations

17:00 COA questions and directions for Day 5 agenda

17:30 Depart Powerhouse for Pearl Continental



Day 5
27 April 2024
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Time Item

[TTBA] Return visit to dam/reservoir and/or Powerhouse as directed by COA

[TTBA] COA directed Q&A to Site Experts



Day 6
28 April 2024

Contingency Day I
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Time Item

13:00 Absent contingency, depart Muzaffarabad for Islamabad

17:00 Arrive in Islamabad and check-in at Serena

- PCA meeting with GOP Agent, Lead Counsel and GOP Liaison to address 
any outstanding administrative issues and Day 8 airport transfer 
arrangements



Day 7
29 April 2024

Contingency Day II
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Time Item

13:00 Absent contingency, depart Muzaffarabad for Islamabad

17:00 Arrive in Islamabad and check-in at Serena

- PCA meeting with GOP Agent, Lead Counsel and GOP Liaison to address 
any outstanding administrative issues and Day 8 airport transfer 
arrangements



Day 8
29 April 2024
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Time Item

- Airport transfers from Serena to be arranged by GOP Liaison
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